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KEYNOTE

Unlocking Excellence

How ordinary teams deliver extraordinary results

THE OPPORTUNITY

Leaders often ask how to get better
results from their teams. The
biggest barrier is not lack of effort.

Teams are often busy, committed and
working hard. Despite investments in
technology, automation and systems, many
teams struggle to achieve the results they
want. So, then the question should be what is
preventing them from delivering their best
despite hard work.

ABOUT ISHAN
Ishan Galapathy is an operational excellence
strategist, speaker and author, helping
manufacturing and supply chain leaders lift
performance. Drawing on nearly three
decades of experience, he brings together
practical operational expertise with a strong
focus on unlocking the capability of people
and teams.

AUDIENCE OUTCOME

Drawing on nearly three decades of
experience, Ishan Galapathy reveals the
hidden forces that undermine team
productivity and how to tackle them.
Audiences leave equipped with practical
actions to unleash the untapped potential in
their own teams.

Bring Unlocking Excellence to your next event

An ideal stand-alone conference keynote or an extended half-day or full-day

program.

AUDIENCES WILL DISCOVER

Through practical insights, compelling
stories and case studies, audiences
will discover:

How to identify the hidden
inefficiencies that erode
performance.

How to unlock latent team capacity.

A simple framework to align
priorities that matter most.

How to improve engagement
through meaningful involvement.

The art of delivering better results
without working harder.

WHAT AUDIENCES SAY

“An absolutely thought provoking,
interactive and engaging presentation.”

ANZ Director Sales & Commercial Strategy,
Oracle

“Ishan has an ability to build trust and
connection from the moment he steps in to
the room. His energy and authenticity
elevate every session leaving the audience
inspired and ready to take action.”

Australasian Supply Chain & Logistics
Association (ASCLA)

BOOK ISHAN

0400 820 780

ishangalapathy.com




