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KEYNOTE TOPICS

Speaking topic overview

Excellence Unlocked: How Ordinary
Teams Deliver Extraordinary Results

Reveals the hidden forces that undermine team productivity, and
how leaders can unlock latent capacity, align priorities and deliver
better results without asking people to work harder.

+ Identify the hidden inefficiencies that erode performance

+ Unlock latent team capacity and align priorities that matter most
+ A simple framework to align priorities that matter most

* Improve engagement through meaningful involvement

* The art of delivering better results without working harder

Audiences leave questioning how much untapped potential exists within
their own teams, equipped with practical actions to unleash it.

The Art of Simplifying: Seeing
Reality Before It's Too Late
Draws on case studies from aviation, healthcare, business and

sport to show that those who succeed aren't the ones who know
the most. They're the ones who see reality soonest.

« Simplify competing priorities and focus on what matters most

* See problems, risks and opportunities earlier by separating reality
from assumptions

* Create the conditions for people to perform at their best

Reality always wins. The advantage belongs to those who see it early.

Insights: Cut Through the Noise
and Think Beyond the Numbers

Challenges audiences to move beyond reporting the numbers
and build the commercial judgement to see what those numbers
mean for the business, with a Board-level mindset.

+ Cut through the noise to find signals that genuinely matter

+ Turn analysis into insights connected to business priorities, risks
and outcomes

+ Think beyond the numbers with a Board-level perspective

Don't just analyse the data. Learn to see the business through it.

“Ishan is a truly gifted communicator, nuanced, intuitive, and
thoroughly entertaining. He has a way of breaking down the
complex issues. It's an art form!”

Senior Event Manager - Hannover Fairs Australia

Each keynote is available as a stand-alone conference session or an
extended half or full day program, tailored to your audience.



