MC / HOST INTRODUCTION
Ishan Galapathy – (sounds like “Gala – party”)
Unlocking Excellence: How Ordinary Teams Deliver Extraordinary Results

What if the biggest barrier to productivity improvement is not lack of effort?
And what if working harder is not the right approach?
<pause> 
Our next speaker has spent nearly three decades across nine countries helping multi-national companies to uncover and tackle the hidden barriers that quietly get in the way of productivity and team engagement.
Today, he'll provide a different perspective to some of the assumptions we hold about improving productivity and reveal why the high-performing organisations haven’t succeeded by just working harder. 
A Toastmasters Best Humorous Speech winner, yet he’ll tell you, this isn’t a laughing matter.
Once a production manager for Arnott’s Tim Tams, he will tell you that life is not like a box of chocolate, but layered with tough bits, creamy parts and tasty coatings that collectively make the overall moment worth pausing, …
<pause> 
….noticing and certainly enjoying.
Using real-world case studies, practical insights and a powerful message about removing the hidden barriers to performance, please make some noise to welcome speaker, author and operational excellence expert...Ishan Galapathy!


Outro
Thank you, Ishan.
Perhaps there are three powerful reminders for us all:
· Improving productivity doesn’t have to be complicated.
· We have more capacity around us than we realise.
· And excellence begins where complexity ends.
A reminder that this keynote can be experienced a ½ day or a full-day workshop. Ask him how to get a copy of his latest book UNLOCK, he’s got a few copies here today, and also a downloadable booklet to understand more about unlocking hidden capacity.  
Excellence isn’t achieved through pressure. It emerges when barriers are removed.
Please join me in thanking Ishan Galapathy."
