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Ishan Galapathy

Unlock the hidden capacity already inside
your organisation.

For nearly three decades, Ishan Galapathy has helped organisations
answer one deceptively simple question: How do you achieve
extraordinary results without exhausting your people?

An internationally recognised thought leader in Operational
Excellence, his work centres on a powerful realisation. Excellence in
productivity is not achieved through investments in technology and
automation alone, but by involving and empowering people to
improve the processes they own.

Ishan's leadership journey includes senior regional and global
Operational Excellence roles with organisations including Kellogg's
and Arnott's. Equally comfortable discussing strategy in the
boardroom and solving problems on the factory floor, he combines
engineering precision, commercial insight and operational
expertise to help organisations unlock their potential.

MOST REQUESTED KEYNOTE

Unlocking Excellence: How Ordinary
Teams Deliver Extraordinary Results

Discover how leaders uncover hidden inefficiencies, unlock
team capability and achieve extraordinary results without
asking people to work harder.

AUTHOR OF THREE BUSINESS BOOKS

UNLOCK, ADVANCE and Hidden Growth Opportunities, including
two Amazon bestsellers.
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Discover How toMaxinise
People & Process Effiiencies
in

Ishan Galapathy.
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“Ishan is a truly gifted communicator - nuanced, intuitive, and
thoroughly entertaining. He has a way of breaking down the
complex issues. It's an art form!”

Senior Event Manager - Hannover Fairs Australia



