
ISHAN GALAPATHY LONG BIO (150 WORDS) 

Ishan Galapathy – LONG BIO (150 words)
Ishan Galapathy is an international keynote speaker and Operational Excellence strategist who helps organisations unlock the hidden capacity already inside their operation. Over nearly three decades he has held senior regional and global Operational Excellence roles with organisations including Kellogg’s and Arnott’s, working across manufacturing, warehousing and supply chain.
He is equally comfortable discussing strategy in the boardroom and solving problems on the factory floor - and that range is what audiences respond to. Ishan speaks at industry conferences, association summits, leadership offsites and full-company events across Australia and internationally, for audiences from frontline supervisors to executive teams.
He is the author of three business books - UNLOCK, ADVANCE and Hidden Growth Opportunities and host of the Excellence Unlocked podcast. Ishan does this work because he has seen too many capable teams held back by conditions no one questions. His purpose is simple: give leaders practical ways to remove those barriers so their people can do their best work.
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Ishan Galapathy – SHORT BIO (50 words)
Ishan Galapathy is an international keynote speaker, author and Operational Excellence strategist with nearly three decades of global industry experience. Having held senior roles with Kellogg’s and Arnott’s, he helps leaders unlock hidden capacity, improve performance and create the conditions for their people to thrive, turning operational excellence into practical, sustainable results.

