KEYNOTE

Insights

Cut Through the Noise and Think Beyond the Numbers

THE OPPORTUNITY

More data is not automatically
creating better decisions.

We've never had more data. So why are so
many organisations still flying blind?
Dashboards are multiplying, reports are
getting longer, and Al can now analyse
enormous amounts of information in
seconds. Yet more data does not guarantee
better insights. The real advantage lies in
knowing what matters, why it matters and
what to do about it.

ABOUT ISHAN
Ishan Galapathy is an operational excellence
strategist, speaker and author, helping
manufacturing and supply chain leaders lift
performance. Drawing on nearly three
decades of experience, he brings together
practical operational expertise with a strong
focus on unlocking the capability of people
and teams.

AUDIENCE OUTCOME

Al can process the data. Dashboards can
display it. But neither guarantees insights. The
competitive advantage increasingly belongs to
people who can ask better questions, make
sense of what they see, and turn information
into better decisions. Don't just analyse the
data. Learn to see the business through it.

AUDIENCES WILL DISCOVER

This keynote challenges audiences to
move beyond reporting the numbers
and develop a Board-level mindset.
Audiences will learn how to:

Cut through the noise to identify the
signals, patterns and information
that genuinely matter.

Turn analysis into insights by
connecting data to business
priorities, risks, opportunities
and outcomes.

Think beyond the numbers to
develop stronger commercial
judgement and a Board-

level perspective.

WHAT AUDIENCES SAY

“Ishan can communicate the intricacies of
the industry in simple and pragmatic ways.”
General Manager, InsideFMCG

“It was insightful, informative and delivered
in an engaging manner.”

Senior Manager, Six Degrees

“Ishan'’s ability to simplify complex concepts
and engage participants was outstanding.”

President, Association for Manufacturing
Excellence (AME)

Available as a stand-alone conference keynote or an extended half-day or full-day program.

@shan Galapathy

BOOK ISHAN
0400 820 780

ishangalapathy.com




