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Unlocking
Excellence:

How Ordinary Teams
Deliver Extraordinary Results

THE OPPORTUNITY @ AUDIENCES WILL DISCOVER

Teams are busy, committed and working e How to identify the hidden inefficiencies that erode performance.

hard, yet many still struggle to achieve the
results they want.

Despite investments in technology, systems

How to unlock latent team capacity.

A simple framework to align priorities that matter most.

and automation, hidden barriers continue to e How to improve engagement through meaningful involvement.

undermine performance.

What is preventing teams from delivering
their best?

@ AUDIENCE OUTCOME

Drawing on nearly three decades of
experience, Ishan Galapathy reveals the
hidden forces that undermine team
productivity and how to tackle them.

Audiences will leave questioning how much
untapped potential exists within their own
teams and they will be equipped with
practical actions to unleash it.

Bring Excellence Unlocked
to Your Next Event

Perfect for: Leadership conferences, Executive
forums, Industry events, Annual conferences,
Half-Day workshops, Full-Day workshops

The art of delivering better results without working harder.

An absolutely thought provoking, interactive and
engaging presentation

ANZ Director Sales & Commercial Strategy,
Oracle

Ishan was extremely engaging. The session was
interactive and had participants really trying to
imagine and grapple with the 'what if"

Lean Manager, Thales

Ishan's insights into improving efficiencies and
engaging people to do their best work had concrete
take aways that | was able to put into use
immediately.

Deputy President, CPA Australia

@O 0400820 780
@ ishangalapathy.com
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